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Regional Technology Committee Meeting
Thursday, January 7, 2021
Proposed Agenda

|. Call to Order i Andy Macke, Chair

ll. Approval of the Meeting Minutes for November 5, 2020

lll. Approval of the Agenda for January 7, 2021

V. ATL RIDES Project Update 7 Daniel Walls

V. Transit Vehicle Electrification Primer i Daniel Walls & Jason Hanlin, CTE

VI. Adjourn
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ATL RIDES PROJECT UPDATE

Daniel Walls i Transit Funding Administrator
January 7, 2021



PROJECT UPDATE

3 Data Management Plan submitted to FTA
3 Initial ATL RIDES system

0 Route testing

0 Station connectivity
3 Design and development phase underway

3 Ongoing coordination and collaboration with FTA
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INITIAL ATL RIDES SYSTEM UPDATES

3 Ongoing route testing
3 Station connectivity updates:

0 Audited pedestrian network connectivity
around stations (i.e. missing sidewalks,
properly marked entrances, overcrossings)

0 Updated surrounding pedestrian network in
Open Street Map (OSM)

3 Potential for community support in updating

OSM
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DESIGN AND DEVELOPMENT

Over one third of scoped

Confirmed System

_ requirements are already met
Requirements

1 OTP Gap Analysis -

Conceptual Design Work
Sessions

- - == \\@ are here

3 Detailed System Design

Iterative Design and
Development Process




ONGOING AND NEXT STEPS

3 Continued coordination with FTA

3 Project team developing detailed system design

3 Working Groups will be asked to provide feedback for:
3 User interface design mock-ups

3 System configuration for new features
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Daniel Walls and Jason Hanlin (CTE)
January 7, 2021



ELECTRIFICATION T A REGIONAL OPPORTUNITY

3 2020 Annual Report and Audit analysis:
O By 2030, 657 buses across the region will exceed their ULB
0 Conversion to battery electric buses (BEB) could save $197
million in lifecycle vehicle, fueling, and O&M costs

0 Potential emission reduction of 80-92%

D—

0 Cleaner and more compact maintenance facilities ST ‘ -

O Better customer experience

y

3 Regional coordination will be key

O Investing in consistent and compatible infrastructure across

operators will be critical to the regionods future

ATL:




Planning for an _Electriec Bus Fleet

. 7L
Jason Hanlin
DIRECTOR OF TECHNOLOGY DEVELOPME NSE

Center for Transportation & the Environment

January 7, 2021



Agenda

About CTE

FTA Low-No Program
Technology Review
Benefits and Considerations

Planning and Executing a BEB Deployment
Current Atlanta-region Projects
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